
Georgetown, TX
Senior Living Community 
Request for Qualifications & Proposal 
For 

Pre-Construction, Design-Assist and Construction Services 

For a 
Senior Living Community  
in Georgetown, TX
I. INTRODUCTION:
Alpha Development, (“Client”), is soliciting select Construction Firms (“Respondent”) for their qualifications and proposals to provide complete Pre-Construction, Design-Assist, and Construction Services for the development of a 230-unit senior living community in Georgetown, TX.
Qualifications and Proposals are due by 3:00 PM CST on Wednesday, June 26, 2019.  Respondent’s shall submit proposal by e-mail to:
Chad Suitonu




 
Alpha Development





chad@alphadevelopment.com 

 

We will be holding a virtual pre-proposal conference on Thursday, June 6th at 2:00pm CST to review the project and RFP submission requirements.  Chad Suitonu will send out a follow-on calendar invite with link to virtual conference.
II. PROJECT DESCRIPTION:

The project site is 13.15 acres located on the NE corner of Williams Dr. & Del Webb Blvd in Georgetown, TX.     
This development will include 125 independent living units, 80 assisted living and 20 memory care units.  The independent living portion of the facility will be five story wood frame, the assisted living portion will be three stories steel and concrete frame, and the memory care will be one story wood framed.  The total square footage of the facility will be approximately 276,000 SF.   
The assisted living and memory care portions of the facility will be licensed by the Texas Department of Health and Human Services.  It is important that the Respondent have experience building licensed assisted living facilities in the state of Texas. 

Our project architect, Rees Architects, and civil engineer, Big Red Dog, have created the attached Schematic Design plan sheets and Project Design Narrative. Those documents include conceptual design information related to programming, site planning, space plans, exterior elevations and renderings. Additional information provided includes preliminary civil engineering plans as well as structural and MEP design narratives. Geo-technical information on an adjacent site is also included to assist the Respondent in preparation of their Proposal. 
We have also included an Interior Design Narrative describing the level of finishes we expect for this facility.  Please include the cost of the interior finishes with your conceptual pricing. 

III. SCOPE OF WORK

The selected Respondent will be required to manage, coordinate and undertake responsibility for all project related activities necessary for the construction of the project. The Respondent will lead and direct the efforts of their team members, subcontractors, suppliers, vendors, etc., in a way that results in a successful fiscally responsible project.  

In addition to the above, the Respondent shall recognize that code and regulatory compliance, especially from the Texas Department of Health and Human Services, is another key to a successful project and as such, will endeavor to spare no effort in the implementation of best practices to ensure code compliance during the construction phase.  Procurement of all necessary local, state and federal regulatory approvals will be a joint effort between Client, design team, and Respondent.
The selected Respondent is expected to provide, but not be limited to, the following services:
· Preconstruction, Budget and Scheduling Services:  The selected Respondent shall be responsible for providing all preconstruction services necessary or desirable for purposes of planning the logical and orderly construction of the Project. The Respondent shall prepare a reasonably detailed budget for the Project.  The budget shall set forth the estimated costs related to any pre-development and construction activity.  Detailed breakdowns should include, but not be limited to, itemized hard costs, general conditions, bonds, insurance, fees, taxes and contingencies necessary for the project. The Respondent shall also prepare all schedules and updates as necessary to ensure the timely completion of the Project.
· Design-Assist Services:  The selected Respondent will provide design-assist services for the architectural, MEP, structural, and civil designers. These services shall include estimating, design review and coordination to support cost control, constructability, life cycle cost/benefit analysis and schedule issues.  The Respondent will also be expected to provide value engineering and schedule compression recommendations throughout the design process and into the construction phase.  
· Pricing and the Establishment of a Guaranteed Maximum Price: After Client selects a Respondent, that contractor will provide design-assist services to the design team during the development of Design Documents.  We would like the selected Respondent to provide check pricing at 50% DDs, then establish their GMP pricing at 100% DDs.  We expect the contractor to solicit market competitive subcontractor pricing for the GMP amount. Please do not rely solely on internal take-offs and estimating.  The Client plans to execute our GMP construction contract after the pricing of 100% DDs.  The contractor will then go on to continue providing design-assist services through CDs.  We would like the contractor to provide check pricing at 50% CDs, and then verify GMP pricing at 100% CDs.
· Construction Services:  The selected Respondent shall be responsible for negotiating, conducting, overseeing, supervising and directing the performance of all contracts with all contractors, sub-contractors, suppliers and other third parties in respect to the construction of the Project. While it is understood by Client that provision of pre-construction, construction and design-assist services will be the responsibility of the Respondent, please note that Client retains the right to approve all solicited proposals for said sub-contracted services and may ask for consideration with regard to Client’s preferred vendors.  
IV. FORM OF AGREEMENT
Construction Agreement:  It is intended that the Client and Respondent will utilize AIA Document A102, Standard Form of Agreement Between Owner and Contractor where the basis of payment is the Cost of the Work Plus a Fee with a Guaranteed Maximum Price as the vehicle by which all terms and conditions affecting the construction of the Project will be governed. The agreement shall set forth, at a minimum, those recitals, engagement articles, conditions of contract and services governing the Project where the basis of payment is the cost of the work plus a fee with a Guaranteed Maximum Price. The agreement shall also set forth conditions governing the development and delivery of an Initial Guaranteed Maximum Price (IGMP) and Final Guaranteed Maximum Price (FGMP). 
V. RESPONDENT QUALIFICATIONS
It is the intent of the Client to select a Respondent with proven experience in the construction of senior living facilities. Client will further evaluate the Respondent’s qualifications based on their ability to provide not only the services outlined above, but also those services key to cost control and schedule adherence.  
All Respondent’s shall address in their Firm Qualifications, but not be limited to, the following criteria:
▪
AIA A305: Contractor Statement of Qualifications. Supplement the A305 with specific details about the firm’s current financial health, ongoing projects, and backlog.

· Firm Background:  For the Respondent, please submit the following: company name, legal status, company address, full names of company officers, addresses, and brief biographical summaries.
· Relevant Experience:  Respondent’s must demonstrate experience on similar projects with at least two projects comparable in size and scope to this Project.  All projects must be built within the last seven years from the due date of this RFQ/RFP submittal.  In addition, the Respondent shall identify any unique features of the relevant project that relates to the proposed Project. 

· Personnel Assigned to Project:  The Respondent must be willing to commit key staff to the Project.  These individuals must have proven personal experience in construction projects of this type.  Provide resumes for each proposed staff member and an overall organizational chart detailing the structure of the construction team.
· Project Approach:  Describe the design-assist, budgeting, and construction management strategy for the Project.  Additionally, describe the strategy for review and approval of periodic budgets, value engineering, initial and final construction cost and schedule compliance.  Describe the strategy for sharing information with Client during the budget process, how sub-contracts for construction will be negotiated and how a maximum of competitive bidding will be incorporated into the process.

· Litigation:   Respondent shall also provide information on any claims, judgments, arbitration proceedings, or suits pending or outstanding against the organization or its officers.  Respondent shall indicate and provide details of any lawsuits or arbitration they are party to with regard to construction contracts in the last five (5) years.

· Additional Information:  Provide additional information that might be helpful to the Client’s review, consideration and decision-making process.  Information that either conveys the Respondent’s uniqueness or differentiates them from the competition is welcomed.
VI. CONSTRUCTION PROPOSAL

All Respondent’s shall address in their Proposal, but not be limited to, the following criteria:

· General Conditions: Prepare a sufficiently detailed and itemized General Conditions budget based on the Schematic Design plan sheets, Project Design Narrative, AND Scope of Work defined is this RFQ/RFP. Preconstruction general conditions and fees should be broken out into a separate line item from construction general conditions and fee. 
· Fee Proposal: Provide a Fee proposal for the work.  Fee proposal can be either Lump Sum or based on a Percentage of the Cost of Work.   
· Conceptual Budget: Provide a detailed concept construction budget for the Project. Hard costs shall include site development costs, building costs and any other project costs necessary.  Conceptual Budget shall include all anticipated Fees, General Conditions, Permits, Performance and Payment Bonds and other project costs as necessary. Respondent shall submit a summary of the Conceptual Budget utilizing the attached Conceptual Budget Form.  Do not modify the Conceptual Budget Form, only insert values in the established green line items.  

Once the Respondent is selected, the Client will use the Respondent’s Conceptual Budget to underwrite and secure financing for the Project.  The selected Respondent must deliver and be willing to contract with Final GMP pricing that is within 5% of the Conceptual Budget, otherwise the Client reserves the right to competitively bid the Construction Documents to other general contractors.
· Insurance: Provide rates, coverage types, associated limits, and deductibles.  Mandatory coverages included General Liability Insurance and Builder’s Risk.   

· Payment & Performance Bonds: Provide General Contractor bond rates.  

· Subguard: If   applicable, Respondent   shall   describe   its   participation in Subguard. Description should include rates, limits, deductibles, number of years as a Subguard Contractor, and the number of Subguard claims with associated outcomes.

· MEP  Personnel: Demonstrate  the  ability  to  provide  internal,  technically  savvy  MEP personnel capable of leading and managing MEP from Pre-Construction through Commissioning.

· Pre-Construction Services: The Respondent is expected to describe their participation in similar projects where pre-construction services were part of the project scope. Emphasis shall be placed on the approach and methodology utilized to provide such services and shall include, but not be limited to, identification of key personnel/team members involved, and experience with life cycle cost/benefit analysis.
· Resumes: Provide resumes of key personnel proposed for this project.  At a minimum, resumes shall include the Project Superintendent and Project Manager.  We also encourage providing resumes of other project staff such as Assistant Superintendents, Project Engineers and Project Executive.
· Schedule: Provide a high-level construction schedule based on the information provided within this RFQ/RFP. Respondent’s are encouraged to a present concepts related to compression of the construction timeline in a fast track environment.

· Unique Project Approach(es): Present ideas that will benefit budgets and schedules, lead to improved coordination, and address constructability issues such as staging, site access, fencing, crane placement (if any), etc.

· Permitting: Present unique approaches that could lead to an expedited permitting process. Describe past successes / relationships with City of Georgetown.
· Previous Projects: Provide profiles of assisted living projects completed by the firm’s local office within the last 7 years.  
· VE, Constructability and Schedule Compression: So that we can evaluate your potential value add during the design-assist process, please provide value engineering ideas, constructability issues, and potential schedule compression ideas based on the included Schematic Design plans and narratives.  

VII. RFQ/RFP INSTRUCTIONS & SUBMITTAL REQUIREMENTS

Instructions to RESPONDENT
Respondent shall email their proposal no later than 3:00 PM CST on Wednesday, June 26, 2019 to:
Chad Suitonu




 

Alpha Development





chad@alphadevelopment.com

 

All questions regarding this RFQ/RFP shall be submitted by email to Chad Suitonu at the above address. All questions and responses will be shared with all Respondent’s participating in this proposal process.

At the conclusion of the RFQ/RFP process, the Client intends to conduct interviews to better ascertain qualifications and aid in the selection process.  A schedule of RFQ/RFP activities is shown below.
RFQ/RFP Schedule
The following dates have been established for the RFQ/RFP process: 

· Jun 3, 2019



Request for Qualifications / Proposal Issued

· Jun 6, 2019



Pre-Proposal Conference

· Jun 26, 2019



RFQ/RFP Responses Emailed to Client.

· Jun 27 – Jul 3, 2019

 
Interviews and Selection of Successful Firm 
Qualifications and Proposal Format 

Proposals submitted in response to this RFQ/RFP shall include a complete response to the requirements listed in the previous sections. The information should be presented in a format keyed to the requirements outlined in those sections. Responses should be a straightforward delineation of the Respondent’s capability to satisfy the intent and requirements of this RFQ/RFP. The Respondent’s qualifications and proposal should follow the format and organization established in the prior sections and outlined below.  Please do not make proposal responses overly lengthy.  More is not better.  
VIII. RFQ/RFP EVALUATION 
The proposals will be judged by the following evaluation criteria:

· Respondent qualifications and experience building a licensed senior living facility
· General Conditions Estimate
· Fee

· Thoroughness of estimating and conceptual pricing on the Conceptual Budget Form
· Project staff experience with licensed assisted living facilities in the state of Texas and multi-story, wood framed, high density multi-family projects.
· Existing relationships with local subcontractors to command competitive pricing and schedule performance.
· Conceptual pricing amount
IX. MISC & CONCLUSION
The Respondent recognizes and understands that any cost borne by the Respondent, which arises from the Respondent’s performance hereunder, shall be at the sole risk and responsibility of the Respondent.
All information contained within this RFQ/RFP is considered privileged and proprietary. Information contained  within this  RFQ/RFP shall  only  be  used  for  the  purposes of soliciting proposals for professional  pre-construction and construction services, and shall not be shared with any other medical or development entities.
We understand that it takes a significant amount of man hours, effort and money to assemble a competitive proposal for a project of this magnitude and complexity.  We want to thank you in advance for your willingness to compete and supply us a proposal for our evaluation.  Good luck and feel free to reach out if you have any questions.
Sincerely,

Chad Suitonu
Development Manager
Alpha Development 
Appendixes:

Each of the below appendixes are hyperlinked to Dropbox for download.
a) Conceptual Budget Form
b) Architectural Schematic Design Plan Sheets
c) Preliminary Civil Plans
d) Architectural Narrative
e) Mechanical Narrative
f) Electrical Narrative
g) Plumbing Narrative
h) Structural Narrative
i) Preliminary Architectural Program
j) Interior Design Narrative
k) Overall Development Schedule
l) Geotech report of adjacent site[image: image1.png]
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